MERCED COUNTY
BOARD OF SUPERVISORS

Excerpts from the regular Board of Supervisors Meeting
Tuesday, December 19, 2000

Iltem: UC Merced Liaison Report:

Kathleen M. Crookham, Supervisor District Two, Board Liaison:

» UC Merced Development Office — Open House
Supervisors Crookham and Kelsey will take the lead in coordinating an Open House for the UC
Merced Development Office sometime in January. When the date and time has been set, all
Board Members and the public will be invited to attend.

» Communications
On Tuesdays from 2:00 — 4:00 p.m. UC Merced Project Director Greg Wellman and UC Planning
Director Bob Smith will be available to meet with Board Members and community folks to provide
information and respond to questions regarding the UC Project.

» Conference Calls
As previously mentioned, there have been 10:00 a.m. conference calls every working day this
month and vary from 30 minutes to two hours in duration. The calls allow sharing of information
and an opportunity to discuss issues by all principals working at meeting some of the
commitments and deadlines. Several issues will conclude by the end of this week.

I[tem Concluded.



